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1.0 MUKADIMAH
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KITA BERJUANG UNTUK GENERASI MASA HADAPAN
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SAYANGILAH, 
HARGAILAH DAN 

BERJUANGLAH 
DEMI UTM 
Setinggi-tinggi

penghargaan dan terima
kasih kepada semua staf

di pelbagai peringkat, yang 
sama-sama berjuang

membangunkan Universiti
Sanjungan Bangsa ini!
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“Rakyat mesti bekerja keras, mempunyai
keberanian, keyakinan dan kesediaan untuk
berfikir menjangkau kebiasaan jika mereka
mahu berjaya dalam mewujudkan sebuah

masyarakat baharu.”
Persidangan Antarabangsa Mengenai ‘Pemodenan Asia’, 3 September 1972

Tun Haji Abdul Razak bin Hussein, Perdana Menteri Malaysia ke-2 

MENTERJEMAH PERJUANGAN: Mewujudkan Institusi
Yang Cemerlang
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TRANSFORMASI UTM 1972-2022

Research 
University 

2010
UTM World Class

University Plan

Discovery University
Reputation, Quality and 

Branding
2020

▪ Phase I: Alignment for 
Global University

▪ Phase II: High Impact 
Program

▪ Phase III: Strategic 
Transformation and 
Advanced Research (STAR)

PGU 2012-2020

UTM Global Plan

1972

1975

2000

Quality in Teaching and 
Learning

Focus: To produce high quality 
graduates in engineering and 
technology for nation building

Malaysia 5th

Public 
University

University Reputation, 
Quality and Branding

ITK

2025

enVision UTM 2025

▪ Revised vision and mission
▪ 5 strategic thrusts
▪ 8 strategic priorities
▪ 8 desired outcomes
▪ 9 department strategic plans
▪ 3 Corporate Pillars

enVision UTM 2021-2025

2022
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Pre-Pelan Global 
UTM (PGU)

Presence in global 
exist but at a 
moderate coverage 
& intensity

*color (hot-cold) is depicted based on number of Scopus publication at country level, co-authored with UTM
Kerana Tuhan Untuk Manusia
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Pelan Global UTM 
(PGU)

Intensification of 
globalization as a 
result of PGU is 
evident (some 
examples shown)

UTM’s 
collaboration 

with China

+34% > +40%
2002-2011 2012-2020

*percentage is depicted as cumulative annual growth rate (CAGR) by looking at Scopus publication country level co-authorship

UTM’s 
collaboration 
with the UK

+37% > +16%
2000-2011 2012-2020

Double & joint-
degree with 

French 
Universities

Double & joint-
degree with 
Japanese 

Universities
UTM’s QS 
Ranking

355 > 187
2014 2021
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Growth, Performance,  Achievement

Year, Time Spent

STANDARD: Relative
• Measuring High 

Impact Results
• Core business & core 

indicator 
measurement

• Baseline existed
• Applicable to everyone

STANDARD: Absolute
• Finding niche, focus
• Pushing the 

boundaries of the core 
business

• Creating new baseline, 
something bold, 
something not done 
before

• Applicable to 
specialized team

• Continue to improve all processes
• Continue to collaborate with existing partners while exploring new 

ones
• Continue to disseminate knowledge, transfer technologies
• Continue to educate, to develop students, to inspire the next 

generation

???
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Year, Time Spent

STANDARD: Relative
• Measuring High 

Impact Results
• Core business & core 

indicator 
measurement

• Baseline existed
• Applicable to everyone

STANDARD: Absolute
• Finding niche, focus
• Pushing the 

boundaries of the core 
business

• Creating new baseline, 
something bold, 
something not done 
before

• Applicable to 
specialized team

UTM’s QS 
Ranking

191 > 203
2022 2023

UTMHyFlex® Fantastic4 UTMedupolis@Setapak®
Creating the next 
generation flexible 
education platform and 
content to cater for resilient 
& dynamic career pathway 
for conventional & casual 
learner

Four (4) research 
programs focusing on four 
highly specialized 
research areas to develop 
novel & improved 
technologies

Modernized development for our 
next landmark in the heart of Kuala 
Lumpur with conducive higher 
education environment 

Growth, Performance,  Achievement
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3.0 CABARAN DAN FOKUS
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10enVision UTM 2025: Q1 2022 Progress Achievementpage
16

Dept of The Deputy 
Vice Chancellor

(Research & 
Innovation)

SO: 5 
Program: 12

Dept of The Deputy 
Vice Chancellor

(Academic & 
International)

SO: 5  
Program: 11

Dept of The Deputy 
Vice Chancellor

(Student Affairs)

SO: 4 
Program: 8

SO 1: 
Life-Ready 
Graduates 

SO 2:
Flexible 
Inclusive 
Education

SO 3:
Future-Ready 
Talents

SO 4:
Innovative 
Learning and 
Teaching

SO 5:
Embedding 
Data Analytic 
Culture

104%

Dept of The Deputy 
Vice Chancellor
(Development)

SO: 2 
Program: 29

511%

560%

100%

67%

SO 1: 
Research 
Excellence 

SO 2:
High Return 
Partnership 
Engagement

SO 3:
Advanced 
from Lab to 
Market

SO 4:
Supportive 
Research 
Environment 

SO 5:
Trans-
Discipline 
Technology 
and 
Networking 
Platform

SO 1: 
Asset 
Monetization 
Strategy and 
Philanthropic 
Income

SO 2:
Efficacy 
Services

SO 1: 
Student 
Development 
Programmes

SO 2:
Student 
Wellbeing

SO 3:
Sustainable 
College 
Ecosystem

SO 4:
High 
Performance 
Delivery 
towards 
Community

157%

130%

100%

0%

25%

114%

61%

169%

183%

275%

30%

HIRs 
n= 40

HIRs 
n= 16

HIRs 
n= 55

HIRs 
n= 17 RAGB Model (Legend)

HIRs < 60% 60% ≤ HIRs ≤ 79% HIRs > 100% Not Reported 80% ≤ HIRs ≤ 100%

Dept of Bursar

SO: 6
Program: 13

Dept of The 
Registrar

SO: 7  
Program: 15

SO 1: 
World-Class 
Holistic Talent

SO 2:
Strategic 
Leadership 
Dev.

SO 3:
Enculturated 
UTM Core 
Values

SO 4:
High 
Performance 
Delivery 
Culture

SO 5:
Safe Campus 
with IoT

SO 6:
Prospered Staff 
Experience

SO 7:
Data Driven 
Culture

153%

Dept of Library

SO: 4 
Program: 5

150%

100%

SO 1: 
Diversified 
Revenue 
Stream 

SO 2:
Boost Revenue

SO 3:
Cashless 
Environment

SO 4:
Effective 
Transformation

SO 5:
Empowered 
Financial 
Services

SO6:
High 
Performance 
Financial 
Service 
Delivery

SO 1: 
Comprehensive 
Insfratructure

SO 2:
University 
Institutional 
Knowledge

SO 3:
High 
Performance 
Delivery

SO 4:
Open Science 
Citizen

158%

117%

150%

250%

0%

0%

0%

50%

17%

HIRs 
n= 25

281%

42%

63%

HIRs 
n= 24

11%

95%

HIRs 
n= 12

Dept of Asset & 
Development

SO: 3 
Program: 14

Dept of Chancellery

SO: 5 
Program: 15

SO 1: 
Digital Talent

SO 2:
Digital Services

SO 3:
Digital Enablers

SO 4:
University Data 
Utilization

SO 5:
Digital 
Governance

SO 6:
Conducive 
Environment 
and Wellbeing

SO 7:
Strategic 
Financial 
Management

55%

100%

153%

HIRs 
n= 14

HIRs 
n= 51

Dept of Digital 
Services

SO: 7 
Program: 22

0%

SO 1: 
Excellent 
Project 
Management

SO 2:
Green and 
Smart Facilities 
Management 

SO 3:
Organizational 
Governance 

SO 1: 
Agile 
Corporate 
Governance

SO 2:
Strategic 
Partnership

SO 3:
Sustainable 
Campus 
Experience

SO 4:
Data Driven for 
Decision 
Making

SO 5:
UTM Brand and 
Visibility 

47%

67%

73%

71%

67%

5%

HIRs 
n= 14

101%

248%

100%

120%

164%

Department Strategic Plans (2022-2025) : Q1/2022 Progress Achievement

A total of 221 HIRs are reported in Q1/2022. 121 HIRs achieved the committed targets representing 
55% achievement for overall Q1 committed HIRs. 
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GRADUAN UTM BERKUALITI TINGGI

We are in the Core 
Business of producing 
High Quality Graduates



MELAHIRKAN GRADUAN HOLISTIK
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MELAHIRKAN PEMIMPIN NEGARA

YB. Dato' Indera Mohd Shahar 
bin Abdullah

Timb. Menteri Kewangan I

YBhg. Dato' Seri Ir. Dr. Zaini
bin Ujang

Ketua Setiausaha KASA

YBhg. Tan Sri Hj Azam bin Baki
Ketua Pesuruhjaya Suruhanjaya 

Pencegahan Rasuah Malaysia (SPRM)

YAB Dato' Haji Saarani bin 
Mohamad 

Menteri Besar Perak

YBhg. Tan Sri Acryl Sani bin 
Haji Abdullah Sani
Ketua Polis Negara

YB Tan Sri Dato Seri Panglima TPr
Annuar Haji Musa

Menteri Komunikasi & Multimedia 

YB Datuk Seri Ir Dr. Wee Ka Siong
Menteri Pengangkutan

YB Dato’ Seri Hamzah bin Hj. 
Zainuddin

Menteri Dalam Negeri

YBhg. Datuk Ir. Mohamad 
Zulkefly Sulaiman

Ketua Pengarah Kerja Raya

YBhg. Datuk Hj Mahadi Che 
Ngah

Datuk Bandar Kuala Lumpur

YBhg. Tan Sri Dato' Dr. Haji 
Azmi bin Rohani

Setiausaha Kerajaan Johor
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FANTASTIC4 UTM

We are in the Core Business of providing
cutting edge solutions, locally and 

globally, in the Fantastic4 niche areas
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Summary

1. International Student Ratio (IS) and International 
Research Network (IRN) are UTM’s strengths 
whereas International Faculty (IF) and Employment 
Outcome (EO) are the weaknesses

2. Others are improving at a better rate and across 
more indicators, thus having more advantages than 
UTM

3. However, UTM will be presenting a different 
perspective to address critical aspects which can 
improve UTM’s overall position 

IF International Faculty Ratio

IS International Student Ratio

IRN International Research Network

EO Employment Outcome

AR Academic Reputation

CF Citation/Faculty

ER Employer Reputation

FS Faculty-Student Ratio

QS RANKING UNIVERSITY 2023
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4.0 MOVING FORWARD



Kerana Tuhan Untuk Manusia

WHAT’S NEXT: Our strategies…

Increase >90% of cited paper (subject)
(Citation Reputation)

Hire 1,050 International Contract/ 
Visiting Staff/ Postdoctoral Fellows

(International Faculty)

(CF)
CITATION FACULTY

Increase Impactful Research 
Grant

(Citation Faculty)  

Increase >60%  of Q1 & Q2 
papers (subject)  

(Citation Faculty)

5,000 High Impact 
Strategic Relationship 

(Academic Reputation)

Appointment of 15 
renowned scholars

(Academic Reputation)

3,000 Research Network with 
Industry 

(Employer Reputation)

Increase appointment of local 
academic staff (permanent)

(Faculty Student Ratio)
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GLOBAL PRACTICAL: VC Asia Tour @Indonesia

Jakarta
• Badan Riset dan Inovasi Nasional (BRIN) – MOA,

Collaborative Research Centre
• Asean Centre for Energy (ACE) – MOU/MOA
• Alumni Global Chapter @Jakarta

Malang
• Universitas Negeri Malang – Pejabat Satelit

Palembang
• Universitas Sriwijaya – MOU/MOA, Collaborative Research Centre
• Universitas Muhammadiyah Palembang – MOU/MOA, Collaborative

Research Centre
• Alumni Global Chapter @Palembang

Surabaya

• Universitas Airlangga - ATU-NET
• Institut Teknologi Sepuluh Nopember - MOU/MOA

Bandung
• Telkom University – Research Collaboration
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HUBUNGAN STRATEGIK UTM DAN NEGERI JOHOR

Johor Innovation Valley (JIVe) 2.0: Maju Johor

Bangsa Johor Bahagia 2.0

Akademi Perkhidmatan Tadbir Negeri Johor (JCS)
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UTM PEMANGKIN SOSIO-EKONOMI NEGERI JOHOR

Pembangunan Projek Ikan Kelah

Pembangunan Projek Udang KaraTernakan Kelulut Moden Bee-Modular Pembangunan Produk Nenas

Bangsa Johor Bahagia Projek Pembuatan Mesin Mee Siput

TERAJU

TERAJU

TERAJU



Kerana Tuhan Untuk Manusia

PROGRAM BERSAMA CANSELOR UTM 2022
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PROGRAM SULUNG DAN JK TINDAKAN SARA HIDUP 
SISWA KELUARGA MALAYSIA
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5.0 PESANAN PENAJA



- Kerana Tuhan Untuk Manusia -

UNDI 18

- Kerana Tuhan Untuk Manusia -

• Kementerian Pengajian Tinggi akan menganjurkan
Majlis Menandatangani Memorandum
Persefahaman (MoU) antara Universiti Awam (UA)
dan Suruhanjaya Pilihan Raya bagi Program
Memperkasa Pendidikan Pengundi Mahasiswa (Undi
18) yang akan disempurnakan oleh YB Datuk Seri
Dr. Noraini Ahmad, Menteri Pengajian Tinggi pada
16 Ogos 2022 (Selasa).

• Memberi pendedahan dan mempersiapkan
mahasiswa dalam mengetahui hak serta
tanggungjawab mereka sebagai pengundi dalam
menentukan masa hadapan negara.
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10KONVENSYEN PENTADBIR 2022
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10MARI SAMA-SAMA KITA MERIAHKAN!
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10GOTONG ROYONG PERDANA
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MERDEKA!
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6.0 PENUTUP
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MARILAH SEMUA.. MARI KE SINI!
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“If you mentioned it,

just do it!”
Plenary Session 4 : The Sydney Energy Forum, 13 July 2022

Professor Datuk Ts. Dr. Ahmad Fauzi bin Ismail
Vice-Chancellor

QUOTE
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BERJUANGLAH BERSAMA
Nabi S.A.W. bersabda yang bermaksud:

“Seorang mukmin yang bercampur gaul dengan masyarakat dan sabar atas
kepedihan dan kepayahan yang ditimbulkan oleh masyarakatnya, adalah lebih

besar ganjarannya; daripada mukmin yang tidak bergaul dengan masyarakat dan 
tidak sabar atas kepedihan, kepayahan dan kejahatan masyarakatnya."

- Sunan Ibn Majah: 4032 -

HADIS
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Terima Kasih
Perjuangan Kita: Majlis Bersama Naib Canselor (Ogos 2022) 

www.utm.my/vicechancellor | afauzi@utm.my

Penghargaan
Team Pejabat Naib Canselor | 

Jaffrey, Amrie, Chew, Hadi, Helen, Rohaizan

http://www.utm.my/vicechancellor

