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HOLISTIC LIFE
(Accountable to God; Ibadah)

SELFCommunity Family

Career

Integrity

Synergy

Excellence

Prospering 
Lives
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Sustainability



CONDOLENCES



Cincin perak batu permata, Dijaga disimpan di dalam peti, 
Biar berjarak di mata kita, Berenggang jangan di dalam hati.

#iamUTM

EN MOHD KAMAL BIN 
MOHD KARIM 

Jabatan Harta Bina

EN CHE IZHAM BIN AHMAD 
Jabatan Bendahari

PN SARIPAH BINTI MAMAT
Jabatan Bendahari

PN RAHAYU BINTI MOHAMAD ISMAIL
Jabatan Canseleri

EN NORDIN BIN AHMAD 
Fakulti Kejuruteraan

PN SALIDA BINTI BAHARI 
Fakulti Kejuruteraan

PN ZAWIAH BINTI HASSAN 
Jabatan Timbalan Naib Canselor  

(Pembangunan)

PROF. DR. OMAR BIN YAAKOB 
Jabatan Canseleri

PROF MADYA DR. MASDINAH ALAUYAH 
BINTI MD YUSOF 

Fakulti Sains Sosial Dan Kemanusiaan

ALWAYS IN OUR HEARTS (RETIREMENT) - [AUGUST 2020]



CONGRATULATIONS!



CONGRATULATIONS!



CONGRATULATIONS: ADJUNCT PROFESSORS!

TOTAL 45
LOCAL    43
INTERNATIONAL 2

(Data as of July 2020)



CONGRATULATIONS
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EVENTS

UTM ALUMNI HI-TEA SABAH 2020 
8th August 2020



EVENTS
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COURTESY VISIT TO JAPAN EMBASSY
6 July 2020

‘BERSAMA NAIB CANSELOR’ WITH NEW NORM
7 July 2020
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WELCOMING NEW UTMSPACE FOUNDATION 
STUDENTS 
8 July 2020

EVENTS

ATU-NET VIRTUAL UNIVERSITY PRESIDENTS FORUM
15 July 2020
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MOA – UTM & ISLAMIC UNIVERSITY IN UGANDA (IUIU)
20 July 2020

EVENTS

COURTESY VISIT BY DREAMEDGE SDN BHD
22 July 2020
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COURTESY VISIT TO THE MINISTER OF HIGHER EDUCATION 
29 July 2020

EVENTS
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COURTESY VISIT TO THE CHIEF POLICE OF JOHOR
4 August 2020

EVENTS

MERDEKA RIDE 10.1KM
4 August 2020



VISIT TO UTM AEROLAB

Visit to UTM Aerolab
22 July 2020

• Presentation of 5-years 
Business Plan

• RM1.8 million income 
2009 – 2019

• More than 85 consultancy 
projects 2009 – 2019

• RM5.53 million active 
grants 2018 – 2019

• 23 collaboration 
programmes
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UPCOMING EVENTS



NEWS AND UPDATES

profwahidutm

NewsHub | https://news.utm.my

univteknologimalaysia

utmofficial

Universiti Teknologi Malaysia (UTM)

… SENSE OF OWNERSHIP IS THE MOST 
POWERFUL WEAPON A TEAM CAN HAVE 

[Pat Summitt]

NEWS AND UPDATES



KAI REPORT 2020 (2ND QUARTER)

TAHAP PENCAPAIAN BILANGAN 
KAI

PERATUS 
(%)

≥ 100% 5 20.83

90% - 99% 2 8.33

60% - 89% 4 16.67

< 60% 13 54.17

Jumlah KAI Dilaporkan 24 100.00



KAI REPORT (2ND QUARTER)

≥ 100% 90% - 99% 60% - 89% < 60%

BIDANG TUMPUAN UTAMA (KFA) BILANGAN KAI PERATUS (%)

KFA 1: Kecemerlangan Pembelajaran dan Pengajaran serta
Transformasi Pengalaman Kampus 9 90.43

KFA 2: Kecemerlangan dalam Penyelidikan serta Libatsama
Industri dan Komuniti 6 55.40

KFA 3: Kelestarian Kampus, Infrastruktur, Sistem Teknologi
Maklumat dan Komunikasi 3 37.33

KFA 4: Transformasi Bakat, Governans dan Penyampaian
Berprestasi Tinggi 4 34.84

KFA 5: Pemajuan dan Pembangunan Bisnes untuk
Kelestarian
Kewangan

2 48.21

KFA 6: Kesohoran Global dan Penjenamaan 3 KAI dilaporkan secara
tahunan -

UTM Kuala Lumpur 13 108.39

*Pengiraan bagi KAI secara
Quarterly dan Biannually sahaja



PREPARATION FOR ENVISION UTM 2021-2025

SMO 
Envision 2025 

Team 
Selection

FEB 2020

Part 1
q Foresighting 2025 & Beyond

10-Year Major Trends

DELIVERABLES Desired State 2025
Environmental Scan

Part 2
STRATEGY FORMULATION

STRATEGY IMPLEMENTATION

FINAL PREPARATION

q FINAL REPORT
q INFOGRAPHIC 

PLAYBOOK
q PREPARING FOR 

STAKEHOLDERS 
ENGAGEMENT

APR 2020

Rescheduled due to MCO 
JUN-JUL 2020

Rescheduled
JUL-AUG 2020

Strategic SWOT
STRATEGIC PLAN 2025
Action Plan 2021-2025 
presenting Short/Mid/Long Term 
Plans

(Subject to discussion)
with Financial & Strategic Risk 
Mitigation Plans

MAR & APR 2020

SMO
1) Stakeholders’ ONLINE  

Engagement 
with Multi Parties

2) Envision 24Hr UTMJAM
using IBM Platform

Additional:
Stakeholders’ FGDS

q Students –
MPM/PGSS

q Staff
q Industry/Community

STAKEHOLDERS 
INPUT

TALKS for Envisioners
1) TMT Asspirations
2) Foresighting 2030 
3) Strategic Factors

TO TRAIN Envisioners
1) Develop Strategy
2) Conduct Scenario Planning 

for Strategic Risk Mitigation 
Plan 

iNFOGRAPHIC
PLAYBOOK
UTM EnVISIONED
§ STRATEGIC PLAN 

2021-2025

§ ACTION PLAN 2021-
2025

NOV 2020 
LPU RETREAT

ENDORSEMENT 
OF EnVISION
UTM 2025

Prepared by: DrHT @UTM SMO 2020 

FOR INTERNAL USE ONLY – EXTERNAL DISTRIBUTION IS STRICTLY PROHIBITED AND MAY INCUR LIABILITY 

17 Jul : Bengkel enVision
9 Aug : Strategic Alignment



PREPARATION FOR ENVISION UTM 2021-2025

BENGKEL ENVISION 
19 July 2020

STRATEGIC ALIGNMENT 
9 August 2020



NEWS AND UPDATESMEDIA APPEARANCES (Mar – June 2020)

COST SAVING
RM1.001 M



NEWS AND UPDATESMOU/MOA (Jan – June 2020)



NEWS AND UPDATESONLINE TALKS/WEBINARS (Mar – Aug 2020)

22 Captains of Industry

32 Distinguished Lecture Series

2 Leaders of Enterprise (LOE)

2 Inaugural Professorial Lecture



NEWS AND UPDATESPROMOTION

744 numbers sold

RM1.539 Mill

As of 9 Aug. 2020



NEWS AND UPDATESRETURNING STUDENTS

PROGRAMMES REGISTRATION TEACHING & LEARNING (TnL) 
ACTIVITIES

FOUNDATION 8 July 2020 Full Online Learning

DIPLOMA 16 June 2020 Full Online Learning

UNDERGRADUATE 10 October 2020 Full Face-to-face Learning/
Blended Learning/

Full Online Learning

POSTGRADUATE 11 October 2020 Full Face-to-face Learning/
Blended Learning/

Full Online Learning

PHD 10 October 2020 NA

ACADEMIC CALENDAR



NEWS AND UPDATESCOVID-19 – PATUHI SOP KKM

UTM STAFF AFFECTED
(WORK FROM HOME)

102 
(AS AT 9/8/2020)

#kitajagakita
KLUSTER

SIVAGANGGA

45
JUMLAH KES

5,227
JUMLAH DISARING

0
KES AKTIF (ICU)

(Sumber: KKM; Data sehingga 10 Ogos 2020)



UTM TOWARDS 
DATA DRIVEN CULTURE

Photo credit: https://www.qubole.com/blog/data-driven-culture/



NEWS AND UPDATESREKABENTUK PERSEKITARAN INFOSTRUKTUR UTM

Emel

Capaian 
Pelbagai Saluran

Kumpulan 
Pengguna

SISTEM UTAMA

INFRASTRUKTUR

SMS

Pengurusan 
Atasan Pelajar

Orang 
Awam

Multiple Device 
Platform

Pelbagai 
Browser

Komputer/
Laptop

Staf Alumni

Load 
Balancer

Web 
Application 

Firewall(WAF)
Pelayan 
Aplikasi

Pelayan 
Pangkalan Data

Sistem
Pengoperasian

Pangkalan 
Data

Network 
File System 

(NFS)

Pembayaran 
Dalam Talian

Maklumat Peribadi

Permohonan 
Dalam Talian

Berita & Peristiwa

E-Penyata
UniShare, 

VRMS, TISMA,
E-Meeting, 

eCS 2.0

Pesara

PERISIAN PERKAKASAN

PELAPORAN & 
ANALITIK

iCare

SISTEM 
SOKONGAN LAIN

RADIS
INNOCOM

LIMS

Research 
Computing 

ALTM, e-LPPT, 
e-LNPT, iHadir, 

ROC, Cuti, 
UTMSMILE, Iklan 
Perjawatan (IKJ)

MyHR

Web UTM

Web PTJ

LAMAN WEB

MyAIMS, 
eLearning, 

ePPP, Sistem 
Pergerakan PKP  

UTM ACAD

Kewangan 
Universiti 
(UTMFin)
Kewangan 

Pelajar 

MyFIN

ezProxy, UTM 
Repository, 

Patron Tracking 
System,

Perkhidmatan
Perpustakaan

(LSS)

PERPUSTAKAAN

BI Dashboard Utama UTM
BI Dashboard Penyelidikan
BI Dashboard Kewangan
BI Dashboard Akademik
BI Dashboard Sumber

Manusia
BI Dashboard UTMSPACE
BI Beban Tugas Akademik

BI PTJ/Jabatan
Perisian P&P,
G-Suite (UTM 

Emel)
Office 365
Adobe CC, 

Webex

PERISIAN



DATA WAREHOUSE

STUDENT
• AIMS
• GSMS
• E-Portfolio / GE

STAFF
• eLPPT / eLNPT
• UTMHR
• UTMFin
• RADIS
• BTSA
• TES DCP
• UTM Scholars

STRATEGIC MANAGEMENT
• KAI Dashboard

SERVICE/DELIVERY
• iCare
• CSI
• Bank Idea
• PHB(eCS)
• ADU@IT

INSTITUTIONAL DATA
• MYRA 
• SETARA
• MYMOHES
• RANKING

https://my.utm.my/



DATA DRIVEN DASHBOARD



DATA DRIVEN CULTURE

TOOLS/ SYSTEMS/ 
INFO STRUCTURE

(SOFTWARE)

DATA 
WAREHOUSE

DIGITAL 
INFRASTRUCTUREPEOPLE

DATA DRIVEN 
CULTURE



ENABLING FACTORS FOR DATA DRIVEN CULTURE

Data-Driven 
Culture

Management

Data

Tools

IT-Unit

Decision 
Process

Data
Governance

Data
Quality

Big
Data

Middle 
Management

Strategy Staff

Leadership

Data vs.
Opinion

Experiments

Organisation

Business 
Intelligence Centre Analytics

Centre Dashboards

Self-Service BI

Smart Data  
Discovery

Adopted from Berndtsson, Forsberg, Stein & Svahn (2018). Figure 2. Overview of enabling factors for implementing a data-driven culture (p.3)

Ref: Berndtsson, M., Forsberg, D., Stein, D. & Svahn, T. (2018) Becoming a data-driven organisation. Research-in-Progress Papers. 43.
https://aisel.aisnet.org/ecis2018_rip/43



DATA DRIVEN CULTURE – EXISTING DATABASES 



NEWS AND UPDATESDRIVING DATA DRIVEN CULTURE

DATA DRIVEN CULTURE:

• Factual-based decision making

• Leverage on analytics - Visualising & modeling 

• Monitoring & regulation 

• Predictive analysis – Better risk management

• Mindset change – Data ecosystem; Maturity of organisation

• Analytical mindset – New competency

References:
Berndtsson, M., Forsberg, D., Stein, D. & Svahn, T. (2018) Becoming a data-driven organisation. Research-in-Progress Papers. 43.

https://aisel.aisnet.org/ecis2018_rip/43
Davenport, T. H., & Bean, R. (2018). Big companies are embracing analytics, but most still don’t have a data-driven culture. Harvard Business Review, 6.
Muhammad, R. N., Tasmin, R., & Aziati, A. N. (2020, April). Sustainable Competitive Advantage of Big Data Analytics in Higher Education Sector: An Overview. In Journal of Physics: Conference Series (Vol. 1529, No. 4, p. 042100). 

IOP Publishing.
Storm, M., & Borgman, H. (2020, January). Understanding challenges and success factors in creating a data-driven culture. In Proceedings of the 53rd Hawaii International Conference on System Sciences.



TAKE HOME MESSAGE 

1. Fast and accurate decision

2. Sustainable competitive advantage

3. Better collaboration / Synergy

4. Resource optimization

5. Seizing opportunities in digital era

DATA DRIVEN CULTURE WILL LEAD US TO:

THEREFORE IT REQUIRES:
1. Openness/readiness to change 

2. New competency/Upskilling

INSTITUTIONAL 
EXCELLENCE



ASK VC ANYTHINGASK VC ANYTHING

1 Perancangan Universiti bagi staf bukan akademik yang 
memiliki PhD atau kelayakan professional tetapi masih di 
skim / jawatan yang sama

2 Pemilihan jawatan pentadbir akademik



ASK VC ANYTHINGASK VC ANYTHING

3 - Pegawai bermasalah pada kehadiran.
- Mengesan staf yang selalu balik awal dan staf yang 

terlalu kerap datang lambat.
- Pengambilan staf baru atau perpindahan staf yang 

sesuai bagi memenuhi kriteria dan bukan hanya mengisi
tempat yang kosong.

4 Pengurusan PTJ bukan-akademik (JHB, UTM Digital, OSH, HEK)



#keranatuhanuntukmanusia
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MERDEKA!



Thank You
drwahid@utm.my
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