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The Cycle 
of 

Excellence

Admission/Enrolment
Entry point: 3.73
Success rate: 5%

10,182 UG students 
12,630 PG students
5,227 PhD students

3,142 International students
Stakeholders: Parents & students 

Student’s Experience
New Academia

Excellent Track Programmes (5ETP)
Community engagement programmes
Global Outreach Programme (GOP)

Service learning
Student at the heart of the system

Industrial Linkages/Branding

1,213 industrial linkages (71 GLCs)
117 community engagement programs (RM2.1mil of collected funds) 

RM360 mil. of research funding 
RM1.684 mil. from commercialisation

3,081 publications in Scopus
Academia-industry partnerships: FC & MARA; FKE & Intel; FKA & JKR

Stakeholders: Industries & communities

Alumni
173,000

(4,727 International Alumni)

Reputation

Research University status
THE World Unis. Rankings 2015/16: 401-500 Band (Highest 

ranked in Malaysia)
THE BRICS and Emerging Economies Ranking 2015: 93 

Quacquarelli Symonds (QS) World University Rankings 2015: 
100 (E&T); 303 (WUR); 61 (AUR).

81.6% UG employability
“High performance culture”? Malaysia: Higher Education

* Data as of September 2015



Outline of Presentation

• Achievements

• Events/ Visits/ Updates

• Delivery Systems – systems and data management

• KAI 3rd Quarter 2015

• 2016



Achievements



Congratulations!

Best Young Chemical Engineer in Research 
Award
Ho Wai Shin, Faculty of Chemical and Energy 
Engineering (FCEE) 



Congratulations!

Jason Ang Wei Lung, 
Bachelor of Engineering 

(Mechanical- Aeronautics), 
The recipient of the 

Emerging Scholar Award 
from the Golden Key 

International Honor Society



Congratulations!

Phd from UiTM



Events/Visits/Updates



MAJLIS KONVOKESYEN UTM KE-55



Launching of UTM Low Carbon Transport Research @ 
Pagoh (in cooperation with Imperial College London)

Events & Visits

MoU Signing Ceremenony between UTM and 
Ericsson (Malaysia) Sdn. Bhd.

Majlis Pelancaran Dan Menandatangani
MOA Sayembara Novel Fiksyen Sains dan
Teknologi UTM-Kumpulan UTUSAN 
Musim Ke-4



Signing ceremony of the Service Contract 
with Taibah University, Kingdom of Saudi 
Arabia

The Exchanging of Memorandum of 
Understanding (MoU) Documents with 
Malaysia Petroleum Resources Corporation

Events & Visits



Sekitar Sambutan 30 Tahun UTM Bersama Johor
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DANA ENDOWMEN ALUMNI 2015/2016

Pelancaran Sumbangan Endowmen Sempena

Sambutan 30 Tahun UTM

RM 167,000.00
Jumlah Terkini

Fak Kejuruteraan Awam
Tertinggi



77.16%
Peratus mahasiswa yang 

mengundi bagi sesi
2015/2016 

PEMILIHAN MAJLIS PERWAKILAN PELAJAR 
SESI 2015/2016

PRESIDEN
MUHAMMAD ZUHAILI BIN 
MOHAMMAD AMINUDDIN

3 SKPN

TIMBALAN PRESIDEN
NOOR HANIS BINTI MOHD 

NOOR
3 SMBB

SETIAUSAHA AGUNG
NURFAZILAH BINTI ZAINAL 

ABU
4 SSCA

BENDAHARI KEHORMAT
MOHAMAD FAZLEE BIN 

RAZAK 
3 SCSR

SETIAUSAHA KERJA
NUR UMAIRAH BINTI 

MUHAMAD 
2 SHAF

Senarai Majlis Tertinggi Perwakilan
Pelajar UTM Sesi 2015/2016

52
Calon bertanding

29  Lelaki

23  Wanita

48 Kerusi

Dipertandingkan
15 Umum
33 Fakulti

19 Oktober 2015
Hari pembuangan undi UTM 

Johor Bahru

18 Kerusi
MENANG tanpa bertanding



Upcoming 
Events





SUSTAINABILITY LEADEARSHIP IN ASEAN COMMUNITY 

HIGHER EDUCATION:

Experiential & Transformational Learning 
In Siam Reap, Kingdom of Cambodia from 27 – 31 Oct 2015 

Co-organized by 

• Higher Education Leadership Academy (AKEPT) & Institut Sultan Iskandar –

Universiti Teknologi Malaysia (ISI -UTM), 

• Involves 34 leaders (researchers, lecturers) from 19 Higher Institutions from 

7 ASEAN countries and facilitator / speakers from 4 Non-ASEAN Countries 



STRATEGIC
DATA MANAGEMENT



UTM Data Needs

MyRA II

MyMoheS

HRMIS

UTM KAI

Internal and 
External

Immediate 
Reporting



UTM Data Landscape

Students Data

Application Intake Enrolment

Subject 
Registration

Supervision & 
Progress Report

Industrial 
Training

Financial Hostel Students Activity

Clinic Convocation Alumni

Staff Data
Appointment & 

Promotion
Leave & Staff 
Movements

Performance 
Appraisal

Training Supervision

Individual Development Program

Teaching Research

Asset 
Declaration

Academic 
Advisor

Study Leave

Panel Clinic & Dental Treatment

Overseas Trip

Others

Payroll Procurement
Assets & 
Facilities

Fleet 
Management

SPACE (Student, Staff & Finance



UTM Data Governance

DATA OWNER

Registrar 
Office

DVC         
(Academic & 
International 

Office)

DVC             
(Research & 
Innovation)

DVC            
(Development)

DVC            
(Student Affairs 

& Alumni)

Bursary Office UTM Library Other PTJ

DATA 
ADMINISTRATOR

DATA PROVIDER
STAFF/STUDENTS/PROSPECTIVE 

STUDENTS/SUPPLIER/CUSTOMER/PARTNER

CICT (Policy & Governance, Security, Accessibility)



UTM Data

290

504
603

122/sec
Average daily access
frequency

Total size of data (GB) 

2013 2014 2015*

*until October 2015



Data Utilisation in UTM BI

IDENTIFY 
Stakeholders’ 
Requirements 

Data 
COLLECTION, 
INTEGRATION 
& CLEANSING

Information 
VISUALISATION

PUBLISH
(Web, Apps)



Real Time KPI Monitoring (cont.)



Data Owner:

Lodge Application

CICT:

Prepare Data

Owner: 
Verify

CICT:

Refine Data

CICT: 
Publish

BI in UTM HR – Process Improvement

Before

Data Owner: 
Direct Access to 

Data and Analyser

After



BI in UTM HR – Savings

FROM 1,147 
minutes

TO

FROM

156,320 SHEETS 
TO

FROM
7 STAFFS

TO

DARIPADA
RM 17,271.44

KEPADA

MAJOR 
SAVINGS

28



Statistik Sistem Online "Utama" ICT - 2015 
(Rekod Dikemaskini sehingga 31/8/2015) 

29

Sistem Sumber 
Manusia (UTMHR)

46%

Sistem Kewangan 
(UTMFin)

14%

Sistem Pengurusan 
Akademik (UG & 

PG)…

Sistem 
Pengurusan 

Pembelajaran 
Pelajar (LMS)

4%

Sistem 
Penyelidikan -

(RADIS)
4%

Sistem Sokongan 
& Pengurusan 

Aset
9%

UTMFin

UTMHR

AIMS /



Statistik Sistem Online "Utama" ICT - 2015 
(Rekod Dikemaskini sehingga 31/8/2015) 

Bil Nama Aplikasi “Utama” Kategori
Pengguna

Bilangan Penggunaan

2013 2014 2015 
(31 Ogos)

1. 
Sistem Sumber Manusia
(UTMHR)

Staf / 
Pengguna Luar 738,533 902,381 527,737 

2. Sistem Kewangan (UTMFin) Staf 886,719 920,878 618,651 

3. 
Sistem Pengurusan Akademik 
(UG & PG)

Staf / Pelajar / 
Program 
Kerjasama

4,827,782 6,960,854 9,794,795 

4. Sistem Pengurusan
Pembelajaran Pelajar (LMS)

Pelajar 38,413,314 47,293,323 19,949,046

5. Sistem Penyelidikan - (RADIS) Staf 95,000 189,900 300,000 

6. Sistem Sokongan & Pengurusan
Aset

Staf 1,255,492 1,293,790 911,410 

JUMLAH PENGGUNAAN 46,216,840 57,561,126 32,101,639 

JUMLAH KESELURUHAN PENGGUNAAN 135,879,605 
30
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UTMHR UTMFIN RADIS SOKONGAN & 
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618,651 
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Statistik Sistem Online "Utama" ICT - 2015 
(Rekod Dikemaskini sehingga 31/8/2015) 
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UG & PG LMS

4,827,782 

38,413,314

6,960,854 

47,293,323

9,794,795 

19,949,046

2013 2014 2015

Statistik Sistem Online "Utama" ICT - 2015 
(Rekod Dikemaskini sehingga 31/8/2015) 
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UTM KAI 2015



UTM KAI 2015

34

37 
KAIs

• Quarterly 
Reporting20

• Biannual 
Reporting 3

• Annual 
Reporting 14



LEVEL OF 
ACHIEVEMENT

NO. OF KEY AMAL 
INDICATORS

PERCENTAGE (%)

≥ 100% 7 33.3

90% - 99% 2 9.5

60% - 89% 6 28.6

< 60% 6 28.6

TOTAL 21 100

UTM’s Achievement based on Balanced 
Scorecard for the Period January to 
September 2015



UTM’s Achievement based on Balanced 

Scorecard for the Period January to 
September 2015

Top 3

Key Amal Indicator Corporate 
Target 2015

Jan - Sept 
Achievement

% 
Achievement

S3.2
Bilangan produk baharu yang 
dikomersialkan

8 20 250.00

S7.1
Bilangan projek komuniti berimpak 
tinggi

30 66 220.00

S4.1
Peratusan (%) mahasiswa yang 
terlibat dengan projek 
keusahawanan

20 29.14 145.70



Bottom 3

UTM’s Achievement based on Balanced 

Scorecard for the Period January to 
September 2015

Key Amal Indicator Corporate 
Target 2015

Jan - Sept 
Achievement

% 
Achievement

S3.3

Jumlah pendapatan dari aktiviti 
pengkomersialan/perlesenan 
teknologi dan pengetahuan (RM 
juta)

7 1.1 15.71

P3.3

Bilangan penerbitan di dalam jurnal 
yang diindeks di SCOPUS/Web of 
Science (WOS)/Excellence in 
Research for Australia (ERA)

6,500 1,925 29.62

P3.2
Jumlah peruntukan yang diluluskan 
bagi projek penyelidikan baharu 
(RM juta)

170 56 32.94









Bengkel Semakan Sasaran Strategik UTM 2016
Pelan Global UTM 2012-2020 (Fasa II: 2015-2017)

28 - 30 October 2015

Main Focus: Financial Sustainability

Human Resource, UTM DNA

Governance/Business Model

Synergy/ExecutionUTM BoD Retreat:
4 - 6 December 2015*



CORE 
BUSINESS
• Educating Leaders 

with Values

SUSTAINABLE
• Finance
• Reputation
• DNA

IMPACT
• Nation Building
• Wealth Creation
• Universal Peace & 

Prosperity

STRIVING TO BE 
THE CHAMPION
• Unique
• Bold & Brave

The Next Journey: 4 Guiding Principles
©

© Wahid Omar 2015
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• Strategic budgeting
• Value for money/prudent spending
• Tighten our belt
• Long term investment 

• Staff development
• Marketing/branding, facilities

Financial Management



• Autonomy
• Productivity/efficiency
• ‘Business like’ 

operation/entrepreneurial
• Lean/Right sizing/re-locating/re-

structuring

Transformation of Service Delivery



UTM DNA

Resources
Lean, 

Optimum

Processes
Synergy, Simplified
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UTM with a 

Soul
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Global UTM 2020



Tough journey ahead

Defining moment

Priorities

Tough decision

Opportunities



ULTIMATE DESTINATION

ULTIMATE ACCOUNTABILITY







UTM Soaring High…..

© Wahid Omar 2014



Appreciation:
Director, CICT
Dr. Narina
Hilman


