
Bertemu mesra, berkongsi rasa, mencambah minda # 6,  2014 

Wahid Omar
9 Sept 2013
3 Zulqaedah 1434 H

June 2014

‘Engagement’

Wahid Omar
2 June 2014
4 Syaaban 1435 H



Condolence 

Al-Fatihah…

En. Azhan bin Md. Zin 
Pembantu Operasi

Kolej 9/10
-1 Jun 2014-





MONTHS/
CATEGORY 
OF STAFF

OCT’13
(1062)

NOV’13
(927)

DEC’13
(966)

JAN’14
(1512)

FEB’14
(1446)

MAR’14
(1181)

APR’14
(1314)

MAY’14
(1320)

ATT % ATT % ATT % ATT % ATT % ATT % ATT % ATT %

ACADEMIC 307 15 217 10 237 12 333 16 348 17 312 15.5 353 17.5 317 15.7

PPP 755 23 710 21 729 22 1179 35 1098 32 869 26 961 28.9 1003 30.06

Att = Attendance

TOTAL ATTENDANCE OF STAFF FOR UTM MONTHLY ENGAGEMENT 
(OCT 2013 – MAY 2014)
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The agenda

• Updates

• Financial 

• ‘Soul searching’





SEDIA ADA PENAMBAHBAIKAN

RM500 sekeluarga setahun RM500 setiap staf setahun

suami dan isteri bertugas di 
UTM layak mendapat
RM1,000 setahun (resit)

KEMUDAHAN RAWATAN PERGIGIAN 



Appreciation



DIPLOMA
UG PG

TOTAL
BACHELOR MASTER PHD

1782 10626 6857 5013 22496

TOTAL 10626 11870 22496

% 47.24 52.76 100

LOCAL 10287 5593 2681 18561

TOTAL 10287 8274 18561

% 55.42 44.58 100

INTERNATIONAL 339 1264 2332 3935

TOTAL 339 3596 3935

% 8.61 91.31 100

UTM STUDENT ENROLMENT AS 30th APRIL 2014

MALE: 
FEMALE 
RATIO

51:49



STS Forum, Singapore



UTM Career Carnival 2014

Media Event @ UPM Research Universities  VCs Live @ Bernama TV



MoU Signing Ceremony between UTM & IRDA & TRC – Marditech Consortium



6th Innovation Competition for UTM Students

Malaysia 3MT Competition 2014

International Roundtable Conference On Islamic Leadership 
(IRCIL 2014)



Majlis Perasmian Fesko 52 & 
Pelancaran Makmal Bergerak IPASACycling with YB Datuk Ahmad Maslan



MoA Signing Ceremony between UTM & NIMS

Majlis Pelancaran Menu Rakyat 1 Malaysia dan Kolej Lestari
Program Sembang Santai Bersama YB Khairy Jamaluddin



Management by 
Walking Around

Ibnu Sina Institute Faculty of Science

UTM Kuala LumpurCounseling Centre



Mrs Marilyn Mehlmann as a lead facilitator and also head of training and 
research development of GAP Intl, Sweden. She is the psychology-analysts &  
specialist and founder of L4C method

Learning For Change (L4C) Method
is built on two decade of action research and sustainable behaviourial change 
supported by SWEDESD (Swedish International Education for Sustainable 
Development). Applied in more than 20 countries in Europe, Africa & Asia. The 
training is based on social learning process. 

Attended by 38 Green Managers (include Energy 
Managers ad Green Managers College), academia and 
private sector & environmental section from IRDA



Research, Higher Education, Development and Innovation
(RHEDI) Executive Leadership Programme

• An executive training program on research 
management and research policy.

• A partnership between: 

• University of Melbourne's LH Martin 
Institute for Tertiary Education 
Leadership and Management

• Lund University in Sweden.

• South African based educational trust 
SANTRUST 

• Funded by :

• Swedish International Development 
Cooperation Agency (SIDA).

50 Participants:

From Africa: 
South Africa, Kenya, Ethiopia, 
Tanzania, Rwanda, Namibia and 
Mozambique. 

From South East Asia: 
Malaysia, Thailand and Vietnam

Prof. Dr. Omar Yaakob

Dr. Narina A. Samah



Scopus and IF performance 2009-2014
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18% increase in  
publication in 2013 
(compared to 2012)

Until May 2014: 
1329 (45% ) Scopus 
indexed publications

428.26 (29%) of IF



Penjajaran Hasil dapatan markah
eLPPT dan RU 2013

Markah purata eLPPT 82.11% 

vs  

Markah RU 69.45%



INDICATORS JAN 2014 MARCH
2014

2014 2015 2020

1 MYRA2 60.74 %

(MYRA)

-N/A- 100 100 100

2 STAFF WITH PHD 1196 

(74.95%)

1,246

(75.79%)

1,530 1,800 2,100

3 POSTGRADUATE NO. 13,780 11,754

(52.5%)

13,500 

(60%)

13,500 

(60%)

13,500 

(60%)

4 PHD STUDENTS NO. 5,140 4,927 5,500 6,000 7,000

5 POST-DOCTORAL FELLOWS 94 141 300 500 1,000

6 MEAN INTAKE CGPA (UG) 3.78 -N/A- 3.80 3.85 4.00

7 RESEARCH GRANT (RM M) RM59 (M) RM3.1 m 150 200 400

8 INTELLECTUAL PROPERTY 3,308 3,565 3,500 6,000 10,000

9 SPIN-OFF COMPANIES 143 160 200 400 1,000

10 ENDOWMENT (M) 49.2 RM50.06/ 

RM36 M

80 100 500

UTM KAI 2014 



QS – University Rankings

Ranking 2013 2014

QS-World University Rankings (WUR) 355 To be announced

QS-Asian University Rankings (AUR) 68 66

QS-Faculty Rankings - Engineering & 
Technology in the World

256 To be announced

QS-Faculty Rankings - Engineering & 
Technology in Asia

45 To be announced

QS-Faculty Rankings - Engineering & 
Technology in ASEAN

5 To be announced



QS - ASIAN UNIVERSITY RANKINGS 2013-2014

INDICATOR % SCORE 2013 RANK 2013 SCORE 2014 RANK 2014

ACADEMIC REPUTATION (from 
global survey)

30 65.9 67 65.3 68

EMPLOYER REPUTATION (from 
global survey)

10 60.5 62 64.5 81

FACULTY STUDENT RATIO 20 79.3 78 87.3 55

CITATIONS PER PAPER (from 
SciVerse Scopus)

15 6.7 301+ 8.6 201+

PAPERS PER FACULTY (from 
SciVerse Scopus)

15 20.4 240 24.2 201+

PROPORTION OF 
INTERNATIONAL FACULTY

2.5 80.5 29 95.2 18

PROPORTION OF 
INTERNATIONAL STUDENTS

2.5 99.9 7 99.9 10

PROPORTION OF INBOUND 
EXCHANGE

2.5 70.8 40 45.9 36

PROPORTION OF OUTBOUND 
EXCHANGE

2.5 100 4 79.3 23



QS-Subject Rankings – Comparison with 
Malaysian Universities 2013

Subject/Rankings in Malaysia UTM* UM USM UKM UPM

Computer Science & Information 
System

3 2 1 6 4

Chemical 3 2 1 6 4

Civil & Structural 2 5 1 3 4

Electrical & Electronics 5 1 2 3 4

Mechanical, Aeronautical & 
Manufacturing

5 1 2 3 4

* UTM Subject Rankings for all Engineering & Technology subjects : 101-150



Concerns and compliments of LPU

• Financial 

• Facilities



KEUNTUNGAN KUTMB 2010 – 2013 DIVIDEN KEPADA ANGGOTA 2010 – 2013

2013 - RM362,624.34 
(6%+2.5%)
2012 - RM303,950 (6% + 2%)
2011 - RM164,795 (5% + 1.5%)
2010 - RM66,153.85 (5% + 0%)

TAHUN ZAKAT DIKELUARKAN

2013 RM156,000.00

2012 RM132,888.18

2011 RM131,000.00

2010 -

PERKARA KEANGGOTAAN

STAFF AKADEMIK 597 (22%)

STAFF BUKAN AKADEMIK 1999 (78%)

JUMLAH KEANGGOTAAN 2596 (100%)

TAHUN ENDOWNMENT 
DIKELUARKAN

2013 RM7500

2012 RM5000

2011 RM5000

ASET AMAUN

TETAP RM1,316,408

SEPARA TETAP RM10,681,810

ASET SEMASA RM8,077,629

Pembiayaan Al Murabahah +
Bai Al Inah sehingga 2013 RM9,880,601

TAHUN PENCAPAIAN KUTMB

2012 Koperasi terbaik ke 10
di Negeri Johor.
Koperasi terbaik ke 85 
di Malaysia

2011 Tidak tercalon

2010 Tidak tercalon

KOPERASI UNIVERSITI TEKNOLOGI MALAYSIA BHD





TREND SUMBER PENDAPATAN UNIVERSITI 
2009 HINGGA 2015



KEDUDUKAN AGIHAN PERUNTUKAN 2014

AGIHAN UNIVERSITI 2014 667,254,700 

Geran Kerajaan 557,254,700

Sumber Dalaman :

Hasil Lansung 80,000,000 

Lain-Lain Kumpulanwang 22,000,000 

Tabung Amanah 8,000,000 110,000,000 

Geran diluluskan
RM566.25 juta.

Pemotongan
Geran Kerajaan

oleh KPM 5% 
(RM9.0 juta) 

Sumber Tabung
Amanah PTJ 

sebanyak 60%





Achievement of KAI Targets in Brief
(January - March 2014)

Level of Achievement Number of KAIs Percentage (%)

≥ 100% 21 46

95% - 99% 4 9

60% - 94% 2 4

< 60% 16 41

Total number of KAIs reported in Q1 43 100

Quarterly reporting 43

Biannual reporting 1

Annual reporting 13

Total number of KAIs 57

ALL KAIs





• Sustainability

• Soul, knowledge culture



1. The idea is only a beginning

2. Can’t just ask ‘go and make it 
happen’

3. Need a team/resources

4. Conflicts, fears , obstacles, 
leaderships

5. Disciplined 
execution/experimentation



UTM with 
a Soul

UTM DNA

Processes
Synergy, 

Simplified

Impact

Outcomes
Measurable, 

Numbers

Resources
Lean, 

Optimum

Global UTM 2020



Cases Detected by RMC

1. Falsifying claim documents

2. Claims Exceeding approved limit

3. Falsifying claim receipts

4. Information discrepancy in submitted 
application



UTM Global Plan 2012-2020

PHASE 1    

2011-2014
Alignment to 

be Global
University

PHASE 2    

2015-2017
High impact

programs

PHASE 3   

2018-2020
Strategic 

Transformation
& Advanced

Research



Gather Facts 
and Feedback

Analysis and 
Reporting

Steering 
Committee 
Feedback

Management 
Retreat

LPU Retreat Finalised Plan

Establishment of 
Taskforce

>Briefing to 
taskforce leader

>Getting facts 
and  figure (data) 

> Getting 
feedback from 
stakeholder

> Taskforce 
meeting and 
analysis (Lab I 
and Lab 2)

>Reporting and 
recommendation

> Townhall
meeting 

>Presentation to 
the Steering 
Committee (SC)

>Getting  
feedback and 
insight from SC

>Improve plan 
and  
recommendation

> Prepare first 
draft of  Pelan
Global UTM Fasa II 
(2015 – 2017) 
document

> Review and 
Planning 
workshop

>New directions

>Update 
strategies

>Prepare second 
draft of  Pelan
Global UTM Fasa II 
(2015 – 2017) 
document

>Feedback and 
insight from 
LPU

>Improved plan

>Prepare final 
draft of  Pelan
Global UTM Fasa II 
(2015 – 2017) 
document 

>Incorporate plan 
to  2015 Vice 
Chancellor 
Annual Address 

JUNE JULY AUGUST SEPTEMBER OCTOBER NOV-DEC

2014

Strategic Review & Planning Process 
UTM GLOBAL PLAN (2012-2020)

38







©LH Martin Institute 2014 



“Sesungguhnya Allah 
tidak akan mengubah 
nasib suatu kaum 
kecuali kaum itu 
sendiri yang mengubah 
apa apa yang pada diri 
mereka ” QS 13:11






