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Thank You 2023!




Challenges

Uncertainty, Ethics & Emerging Technology
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4 Challenges

Uncertainty, Ethics & Emerging Technology

l'l

000 |
Artificial Intelligence;

Human-centric
Innovation

Regain Public Trust;
Manners, Integrity &
Professionalism; UTM
Core Values

Planetary Health;
Digital Transformation;
Geopolitical Conflicts;
Global Competition

www.utm.my



Risk Management

[dentify, Control & Mitigate

Risk identified

URO1 | Uncertain of Government Funding
UR02 | Decreasing in Income Generation
URO3 | Revocation of Land Right
URO4 | Attack in Cyber Security
UROS | Decline in World University Ranking
6a-Poor Succession Planning-Academic Subject
URO6 | Matter Expert
6b-Poor Succession planning-UTM Top Leader
URO7  |Decreased in Student Enrollment
UR08 | Unaccredited Program
UR09 ::r:rsolgflfjigient in Commercialization of Research
UR10 High cqmpetition from other organization (other
university)
UR11 | Losing Research University status
UR12 | Natural Disaster

(d) @dua1in2aQ jo Aypiqeqoud
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Moderate
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Rare

(1)

Insignificant Minor Moderate Major Catastrophic
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*Greyed-out URs are URs which retained Magnitude of Impact (i)
their ranking (compared to Q4 2022)

Risk Ranking (pXI) Significant ~ Moderate -
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— Ethics

Embracing UTM Core Values




i Ethics

Upholding Institutional Integrity




— enVision UTM 2025

Moonshot Transformative Journey 2.0

Future-oriented high-quality graduates Research Impact
Key HIR Key HIR

Sustainability Digital Transformation Global Eminence

SP5

>
g
£
E
3
3
H

Corporate Niche Strategy 1KR2




Filler gambar student
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B Moonshot 2.0

Future-oriented
high-quality graduates

Professional Skills Certificate for
Students & UTM Student Attributes

Future-oriented curriculum; non-
traditional offering in new areas

Research-led teaching; cutting-
edge knowledge to classroom
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B Moonshot 2.0

Research-led Teaching




B Moonshot 2.0 Adab

Future-oriented

high-quality graduates Innovative Talent A
7p) \O
Investible student — COnStrUCtlve OG \\(’e
G © O
startup C_D \\ \\
2 Citizen \
)

e Incorporation of Entel“pl‘ISIng

ADAB into curriculum

& co-curriculum S kl I I S

G Leveraging UTM
Alumni to develop

future entrepreneurs




B Moonshot 2.0

Student Startups
UTM-MTDC Signature Program

Dispar Al Falah Smart Uninet PRINTex Larabits
Technologies Agro




B Moonshot 2.0 Adab

Future-oriented

high-quality graduates Innovative Talent A
7p) \O
Investible student — COnStrUCtlve OG \\(’e
G © O
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2 Citizen \
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e Incorporation of Entel“pl‘ISIng

ADAB into curriculum

& co-curriculum S kl I I S

G Leveraging UTM
Alumni to develop

future entrepreneurs




Moonshot 2.0

Alumni Philanthropy
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B Moonshot 2.0

Research impact

n Pre-commercialization
of UTM technology

n Collaborative Novel Knowledge Exploration

a Strengthening Quadruple Helix;
Advancing towards Quintuple Helix
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Innovation at all levels n

Credit: Image by wikipedia, and on Freepik


https://www.freepik.com/free-vector/rocket-icons-set_2874322.htm
https://www.freepik.com/free-vector/colored-process-automation-increase-efficiency-icons-isolated_10601847.htm

B Moonshot 2.0

Satellite Laboratory




B Moonshot 2.0

Quadruple Helix Collaboration




Filler gambar kelestarian
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B Moonshot 2.0

Sustainability

6 Sustainable Tropical Campus
in line with UTM Sustainability

Blueprint & Flagship Projects.

e Universal Design for
Residential College for

Students with supporting
facilities.
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Image credit:


https://www.utusan.com.my/nasional/2023/10/status-oku-tak-halang-semangat-sambung-belajar-di-utm/
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B UTM Data Center

Digital Transformation

Filler gambar digitalization




B Moonshot 2.0

Digital Transformation

Artificial

Intelligence
New

G Integration of Al into
UTMSmart to improve user

experience
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e Generating analytics insights
& predictions using Al



B Moonshot 2.0

Digital Transformation

01/

Competency-based Talent Management

Fully implemented since 2022 for talent
acquisition and staff training & development

Exposure to digital tools and knowledge &
capacity building to enable Digital Transformation
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B Moonshot 2.0

Global Eminence

Strategic Internationalisation Mission

International Ranking & Recognition

Bring the World to UTM &
UTM to the World
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B Moonshot 2.0

Global Eminence

a International Consortium

Internationally Recognized
Academic Program

a Global Reputation & Branding
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UTM “NEW MEDIA"



BW Good Governance




BW Good Governance



Operational (Mengurus) Budget

Belanjawan Berfokus, Memperkasa Sumber Kewangan
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gy Operational (Mengurus) Budget

Belanjawan Berfokus, Memperkasa Sumber Kewangan

. Staff Welfare & Development | RM 26.3 mil
Insentif Awal for grade 56 & below | RM 12 mil
Staff Development & Training | RM 2.7 mil

Students Welfare & Development | RM 35.4 mil

[
NEXUS UTM Scholarship | RM 1.9 mil
Student Sports Excellence | RM 700 k

ICT Infrastructure | RM 11.4 mil

Core System Development | RM 5.4 mil
BYOD (Phases) | RM 1.5 mil

enVision UTM 2025: AP 2024 | RM 5 mil
[ )

Facilities & Maintenance | RM 92.8 mil
Makmal Pembelajaran & Pengajaran | RM 1.5 mil

RM 170.9 mil

Total Disbursement
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HADIS
AMANAH & INTEGRITI

Daripada Anas R.A beliau berkata:
Rasulullah SAW berkhutbah kepada kami, baginda SAW bersabda:

“Tidak ada iman bagi orang yang tidak memiliki (sifat)
amanah, dan tidak ada agama bagi orang yang tidak
menepati janjinya”.

- Riwayat al-Baihaqi: 4354 -



Quote

“Be an excellent and exemplary role model,
uphold INTEGRITY at the highest level.
Create an impactful legacy, in the Name of
God for Mankind”

Professor Datuk Ir. Ts. Dr. Ahmad Fauzi bin Ismail
Vice-Chancellor



gy Concluding Remarks

Safeguard & Growth — Business “unusual’

Safeguarding the Foundation

Academics — SWA
Accreditation,
graduate employability

Research — Malaysia
Research Assessment

Overall — SETARA, QS,
THE Ranking

Credit: mangrove tree by kareemovic2000 from Noun Project (CC BY 3.0)

Shaping the Future

UTMHyflex — hybrid &
flexible learning

Fantastic4 (incl. its
extension) — research
niche areas

UTMedupolis = UTM's
upcoming campus


https://thenounproject.com/browse/icons/term/mangrove-tree/

Thank You

MANC 2024 | 23 Jan 2024
| afauzi@utm.my
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http://www.utm.my/vicechancellor

